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Abstract

The objectives of this research were (1) to conduct a needs assessment on administration of
schools under the Secondary Education Service Area Office 39 based on the scope of four administrative
functions of school, namely, academic administration, personnel administration, budget administration, and
general administration; and (2) to prioritize the assessed needs on school administration. The research
sample comprised schools under the Secondary Education Service Area 39 from which 445 research
informants consisting of school board members, school administrators, and teachers were obtained by
stratified random sampling. The employed research instrument was a dual-response questionnaire. Data
were analyzed using the frequency, percentage, mean, standard deviation, and PNI,.qfeq- ReS€arch findings
revealed that (1) the schools had the highest need on school administration in the aspect of academic
administration, to be followed by those on general administration, budget administration, and personnel
administration respectively; and (2) prioritization results of school administration needs showed that (2.1)
in the academic administration aspect, the highest need was on the development and implementation of
local-based curriculum, to be followed by those on research for educational quality development in school,
school-based curriculum development, and learning process development respectively; (2.2) in the general
administration aspect, the highest need was on the systematic organization of organizational administration
and development, to be followed by those on educational technology work; the conduct of learner census;
and the promotion, support and coordination of educational management respectively; (2.3) in the budget
administration aspect, the highest need was on the management of resources for education, to be followed
by those on the mobilization of resources and investment for education, the data and information system
development for material inventory and procurement, and the procurement of benefits from the school
assets; and (2.4) in the personnel administration aspect, the highest need was on the work performance
evaluation, to be followed by those on the promotion of academic rank evaluation of teachers and
educational personnel, the promotion and citation of teacher’s honors, and the promotion of professional

standards and codes of ethics respectively.

Keywords: Needs assessment, School administration
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